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Constitution and General Rules for 

Three River Serpents Dragon Boat Club

PART 1. CONSTITUTION

1.1 NAME

The name of the Club shall be Three River Serpents Dragon Boat Club.  The representative racing colours of the Club shall be green and white.

1.2 STATUS

The Club is a private non-profit making Dragon Boat Racing Club, administered by an Executive Committee which is headed by a Chair Person. The Club is based at and affiliated with Durham Amateur Rowing Club and pays an annual fee to be registered as a corporate member.

1.3 MEMBERSHIP 

Full membership of the Club is open to any person over the age of 10 years old, subject to the majority approval of the Executive Committee.

The Executive Committee may, from time to time, appoint Honorary Members who will not be required to pay Membership Fees and subsequently will not be entitled to vote at any meeting of the Club or share in any of its debt.

The Club Annual General Meeting is empowered to waive or extend the qualifications for Membership, as it may deem fit, providing that any such amendments are in keeping with the Bye-Laws and Constitution of the British Dragon Boat Association (BDA).

1.4 OBJECTIVES

The objectives of the Club are :-

1.4.1 To promote an interest in Dragon Boat Racing and maintain its traditions.

1.4.2 To encourage a high standard of participation in the sport through the formation of Crews and by racing Dragon Boats.

1.4.3 To offer practical assistance to members by obtaining training facilities, equipment, technical and other information.

1.4.4 To organise social and competitive events for both members and non-members and to encourage the use of Dragon Boats for charity fund raising purposes.

1.4.5 To encourage the exchange of information between members.

1.4.6 To encourage members to take part in the sport.

1.4.7 To support where appropriate the objectives and aims of the sports governing body, namely, the British Dragon Boat Association (BDA).

It will be the collective responsibility of the Executive Committee to publicise and promote the activities of the Club where appropriate and to enlist the help of the membership to achieve these aims where needed.

1.5  AFFILIATION

The Club shall affiliate to the BDA.  Each crew member shall be registered as a BDA member prior to participating in BDA events. 

As stated the Club is affiliated with the Durham Amateur Rowing Club (DARC) and shall adhere to its rules whilst on its premises.

PART 2. GENERAL RULES

2.1  SUBSCRIPTIONS

The annual membership subscription shall be set by the Executive Committee and approved by the AGM. Subscriptions shall be paid each year in advance and shall become due by 1st July.

Non-receipt of the annual membership subscription by the Treasurer after the 1st July may result in the forfeiture of membership subject to the discretion of the Executive Committee.

2.2  APPLICATION FOR MEMBERSHIP

Every prospective candidate for membership of the Club must complete and submit to the Secretary an official Membership Application Form. 

2.3  RESIGNATION OF MEMBERSHIP

A Member may resign his or her Membership of the Club at any time in writing addressed to the Secretary.  Any unexpired portions of a subscription shall not be refundable.

2.4  EXPULSION OR FORFEITURE OF MEMBERSHIP

The Executive Committee may at any time expel from the Club, any Member whose conduct is deemed to be injurious to the character and interests of the Club.

2.5  ANNUAL GENERAL MEETING

The Annual General Meeting (AGM)  of the Club shall be held, whenever possible, before the first week in February, for the following purposes :-

2.5.1 To receive the annual report of the Executive Committee (including information from the Chair Person and Coach(es)) and also a Balance Sheet with the Statement of Account of the Club's funds.

2.5.2 To discuss and prioritise future spending of Club finances.

2.5.3 To elect Members to serve on the Executive Committee.

2.5.4 To hear any other business brought before the Meeting.

The Officers of the Executive Committee, shall act in the same capacity for the General Meetings of the Club.  All Full Members attending shall have one vote.

2.6  QUORUM


General and Executive Meetings of the Club shall be deemed to be quorate if more than one half of Members are present in person.

2.7  ASSETS

Should the Club cease to exist, the remaining Club Members will decide how to distribute the assets.

2.8  EXECUTIVE COMMITTEE

All the business of the Club shall be administered by the Officers and Members of the Executive Committee, who shall exercise all the powers conferred on them by these rules.  The Executive Committee shall consist of at least the following posts/responsibilities together with any other Member (s) duly elected to the Executive Committee by the AGM in accordance with these rules :-

Chair Person

Secretary

Treasurer

Coach

P.R.

Website

Safety Officer 

Executive Committee Officers and Members shall be required to stand for re-election annually at the AGM.  However, if a Committee post becomes vacant by reason of the death or resignation of the holder, or the holder is required to stand down by unanimous vote of the remainder of the Executive Committee, the Committee shall select and appoint a replacement for that Committee post from the Membership of the Club.

Equipment held by the Club will be securely stored at a location agreed by the Executive Committee.  If equipment is not returned by any Club Member, they will be required to reimburse the Club the value of said equipment.

At all meetings of the Executive Committee, each Officer and Member shall have one vote except in the case of a tied vote, the Chair Person shall have the casting vote.

2.9  AMENDMENT OF THE CONSTITUTION AND GENERAL RULES

The Club Constitution and General Rules may from time to time be revoked, amended or added to by a resolution passed by a two thirds majority of Full Members attending the AGM.

2.10  COMPLAINTS PROCEDURE

Any Club Member wishing to complain or submit suggestions regarding any aspects of the Club and its operations should write, in the first instance to the Secretary.

All items submitted to the Executive Committee in this way will be discussed at the next formal meeting of the Committee. Except where the complaint concerns the actions of the committee itself, or on matters covered under rule 2.9 above, the decision of the Committee will be final.  In these cases the AGM shall be empowered to deal with any complaints and make the final ruling.

PART 3. CLUB RULES

3.1  GENERAL

All rules appertaining to the general running and administration of the Club shall be formulated and published by the Executive Committee.  Amendments and alterations to the Club Rules shall be the direct responsibility of the Executive Committee.

3.2  WELFARE POLICY

BDA Child Protection and Vulnerable Adult Policy & Procedures and Guidelines accessible at http://www.dragonboat.org.uk/images/stories/documents/child_protection_2006.pdf
3.3  ANTI-DOPING POLICY

Members should be familiar with the Anti-Doping Policy of the BDA.  This document, along with a list of prohibited substances can be found at http://www.dragonboat.org.uk/index.php?option=com_content&task=view&id=35&Itemid=97  

Club members should be made aware that these documents are likely to be regularly updated.  

PART 4. SAFETY ON THE WATER RULES

4.1 GENERAL WATER SAFETY (Competitive Events, Club and Crew Activities, Recreational dragonboating).

The BDA requires that a Safety Officer be appointed and their name registered with the BDA Company Secretary.  It is the duty of this individual to fully understand the BDA water safety policy and to advise their Club on its requirements and implementation, concerning Club activities both competitive and recreational and when in a training situation. In particular the Safety Officer should be responsible for ensuring that:-

a. The Club has written testimony from each Club Member to confirm their swimming ability and water competence (see Membership Form). (Also see Advisory Notes on page 34 of the BDA water safety document).

b. All Club Members are given clear advice on the use of personal floatation aids (PFAs) and the problems associated with cold water immersion.

c. That all training venues have site safety regulations and procedures relevant to dragon boat activities, including rescue procedures.

The BDA ‘Water Safety Policy’ policy document can be accessed at http://www.dragonboat.org.uk/images/stories/documents/water_safety_2006.pdf
4.2  RULES OF THE RIVER WEAR

These rules are based on the rules accepted by Durham ARC, DUBC and Durham School that were in force in the 1960's. The rules are set out in a reduced format and represent the essential rules that will ensure river safety (Durham Amateur Rowing Club website, 2009).  In addition, water and coaching/helming safety rules of the BDA are incorporated where applicable (http://www.dragonboat.org.uk/images/stories/documents/water_safety_2006.pdf).  Coaches and helms should familiarise themselves with the rules as set out below.  A map of the river Wear can be found at http://www.durham-arc.org.uk/map-of-the-river and may be used to assist in this process.

4.2.1 RULES OF THE RIVER

1. All boats MUST keep to the RIGHT HAND side of the river.

2. An OVERTAKING boat MUST move to the centre of the river. The OVERTAKING boat     has right of way over the boat being overtaken. The boat being overtaken MUST keep as close as possible to the bank, 

3. An OVERTAKING CREW rowing downstream has right of way over an overtaking crew rowing upstream.

4. Crews that are stationary because they are being coached or rested must do so on a part of the river where they pose no major hazard; this should be as close to the bank as possible.

5. ALL CREWS BOATING IN DARKNESS OR ARE LIKELY TO BE AFLOAT IN DARKNESS MUST CARRY LIGHTS. The bow light to be white and the stern to be red. The light has to be visible to crews moving in the opposite direction; In the dark the position of a crew on the river is most important, as is the knowledge of other river users including rowers and canoeists; extra care is always needed. (Note this is a local rule and is different to that operation on most other waterways.)

6. CREWS ARE NOT TO BOAT IN HIGH FLOOD. For a crew to boat in flood conditions, depends upon the ability of the crew and the judgment of the coach.

4.2.2  COACHING ON THE RIVER WEAR

Coaches have the responsibility to educate all athletes not only the technical aspects of our sport but also the importance of safety and the rules of the river. All athletes have the responsibility to be aware of and abide by British Dragonboat Association (BDA) and local rules as adopted by the club.  Please refer to Safety Plan.

4.3 HEALTH AND SAFETY/RACE ORGANISATION

Items not covered by the BDA water safety policy include those pertaining to the organization of a dragon boat event (this includes insurance information).  The BDA Health and Safety Statement must be adhered to in such instances.  This can be accessed at http://www.dragonboat.org.uk/images/stories/documents/health_safety_2005.pdf
In addition, where appropriate, the BDA Race Permit Scheme should be considered.  This document can be accessed at http://www.dragonboat.org.uk/images/stories/documents/racepermitscheme.pdf
Finally, where ‘come and have a go’ sessions are offered by the club, or where under 18s are being introduced to the sport, the BDA Terms of Reference for the Conduct of Dragonboat Racing should be closely scrutinized and applied where appropriate.  This document can be accessed at http://www.dragonboat.org.uk/images/stories/documents/tor_centres_serviceproviders.pdf
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