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SAFETY PLAN

INTRODUCTION

1.  The aim of the Three River Serpents Safety Plan is to ensure that all members and visitors are made aware of the safety requirements of dragon boating and related activities at the City Boathouse premises and land of Durham ARC so they may participate safely.  With thanks to Durham ARC and the British Dragon Boat Association (BDA) for their guidance.  

2.  The Safety Plan is supplementary to the ARA Water Safety Code of Practice, which is the overall authoritative document and which is displayed at the Durham ARC. The requirements apply to the navigable section of the River Wear between Maiden Castle and the Cathedral Weir, and to club members when operating from Durham ARC.  When attending events away from Durham ARC, the Helm (Boat Captain), will confirm local safety procedures for that location.

SAFETY ADVISOR

3.  The Three River Serpents Dragon Boat Club (DBC) committee has an appointed Safety Advisor who is responsible for advising on all safety matters both on and off the water. The Safety Advisor is a member of the executive committee and will report any safety issues that are brought to her attention. The contact details for the Safety Advisor are displayed in the boathouse.

4. In order to provide safety supervision during club training sessions and events, a Duty Safety Advisor (DSA) will monitor activities in the absence of the appointed Safety Advisor. Any coach or competent paddler will be liable for this duty as notified by the Safety Advisor. The duties of the DSA are as displayed on the Safety notice board in the boathouse.

INDIVIDUAL REPONSIBILITIES

5.  All members of Three River Serpents DBC are responsible for complying with the ARA Water Safety Code of Practice, the Three River Serpents DBC Safety Plan and any instructions issued by officers of the club and of Durham ARC in respect of safety. Any individual failing to comply with these instructions, or behaving in a way which may jeopardise the safety of himself, or any individual or group of individuals, must answer to the Executive Committee and may be suspended from paddling or have his/her membership terminated.

6.  Individuals are responsible for declaring on joining the club, their swimming ability and confirming the absence of any medical or physical condition precluding heavy exercise (see Membership form).

GENERAL WATER SAFETY REQUIREMENTS

7.  Boat Balance.  Before leaving the embarking area, the Helm should ensure that the boat is well balanced.  That is that each pair of racers are of similar weight or height and that generally the heavier pairs are seated in the boat's middle section.  The Helm MUST know the number of people in the boat.

8.  The Buddy System.  The crew should be 'numbered off' from the front of the boat and made aware that they are responsible for the person they are paired with (across the boat) and that in the event of a capsize or the boat being swamped and sinking, their first responsibility is to ensure that their partner is safe and well.  This is called the 'buddy system' and it gives each person in the boat a specific responsibility for another.  The 'Stroke Pair' (first pair – No.2 left and 3 right) in the boat are responsible for the drummer (1) and the 'rear pair' (last pair) for the Helm (22 if a full crew).

9.  Steadying the Boat.  A boat will feel 'tippy' especially if the crew is out of balance or moving about in an uncoordinated manner.  To steady the boat in such circumstances (and when sideways on to the wind or wave pattern) the crew should be instructed by the Helm to slightly lean out over the side of the boat and place their paddle blades flat on the water, at arms length.  With all the paddles on the water in this manner (10 either side) the boat is effectively stabilised.  This is called a paddle brace and the Helm's command should be 'Brace the boat'.

10.  Stopping the Boat.  When manoeuvring, turning or racing the boat it  may be necessary to stop the boat suddenly, to avoid a collision with another vessel. It is important that the crew reacts quickly but safely.  An unbalanced crew over-reacting can capsize their own boat.  The quickest way to stop a boat is for the crew to do a reverse paddle stroke, that is, everyone takes a backwards stroke with their paddle instead of a forward stroke.  The initial command should be 'Stop Paddling' followed immediately by 'Brace the Boat' if the boat is unstable and there is no immediate danger of a collision.  If there is a danger of a collision the command 'Stop the Boat' should be given and the crew instructed by the Helm should paddle backwards.

11.  Capsized or Swamped Dragon Boat.  In the event of a Dragon Boat capsizing or being swamped, each pair of paddlers should account for their buddies.  The Boat Captain (usually the Helm) should immediately ensure that all the crew are accounted for by calling out their numbers and noting the response.  The crew must initially stay with the boat.  When a boat has over-turned never swim underneath it but leave it in the capsized position.  Provided the crew space themselves evenly around a capsized boat, it can be used as a floating platform.  Even a fully swamped boat will float and remain stable if the crew space themselves evenly around the gunnels of the boat.  In a race situation , await the arrival of the rescue boats.  The crew should retrieve their paddles if in easy reach.  The crew should move as directed by the operators of the rescue boats with the Boat Captain remaining with the boat until all the members of the crew have been rescued.  

11.1  Unescorted crews.  Should a rescue boat not be available then in calm conditions, the crew may attempt to 'swim' a capsized boat to the nearest safe landing point, as directed by the Boat Captain.  If conditions are not suitable for easily swimming the boat over a short distance, then under the instructions of the Boat Captain it is recommended that the boat be rolled back to the upright position, which will result in the boat becoming swamped.

11.2  Swamped Boat.  A swamped boat can be used to support the crew, with the crew members evenly spaced around the boat's gunnels.  The boat is partially bailed out using paddles or any other suitable means eg bailers until the crew can regain entry to the boat, complete the bailing out process and paddle the boat to the nearest shore.  If self recovery is not possible, then as a last resort, the crew may leave the boat and swim to the shore in pairs, using the buddy system, again under the control of the Boat Captain.  The crew must be accounted for at all times during any attempts to swim the boat or swim to shore as pairs.

11.3  Recovery of Boat.  As soon as the boat is alongside the water's edge, the crew must again be accounted for on the land and any injuries dealt with immediately.  If upturned the boat may then be turned the right way up (in the water) and bailing out commenced.  The boat should NOT be dragged out of the water unless there is only a small amount of water left in it, as this puts considerable strain on the hull of the boat.  Once the boat is almost empty of water it may be lifted on to the bank and checked for damage and all the boat's equipment accounted for.

12.  Navigation. The navigable stretch of the River Wear in Durham is only approximately 2 Kilometer long between Maiden Castle and the Cathedral weir. It is considered as Class B1 still water navigation by the Department of Transport Regions and the Environment.  If an event is not at Durham the Helm (Boat Captain) will seek advice from the local organiser or representative and ensure participants are briefed as to local / prevailing rules and procedures. 

13.  Rules of the River. All crews and individuals are to comply with the Rules of the River concerning the traffic circulation patterns. Keeping to the right and only turning at the appointed places.  (see Appendix 3.2 Risk Assessment for Durham ARC Rules).  Crews will be briefed on local rules / procedures at any 'away' events.

14.  Condition of Equipment. Prior to use, all equipment is to be checked to ensure that it is safe and serviceable and appropriate for the use for which it is intended. Any boats that are damaged are to be reported to the Coach or Safety Advisor.

15.  Accidents. All accidents are to be recorded in the Incident Log Book and reported to the Coach and Safety Advisor. An Accident Report Form (copies available) is to be completed as soon as possible and passed to the Safety Advisor. Emergency Services are to be contacted by the best means possible as appropriate to any accident or emergency situation.  

16.  Paddling in Flood Conditions.  There are no Red Light or Red Flag warnings given for flooded rowing conditions on the River Wear at Durham.  Members are advised to monitor the river conditions during inclement weather. Three River Serpents DBC operates a depth of water system by monitoring the height of the flood on the boathouse steps.  Do not boat on a rising flood with driftwood visible on the river.

17.  First Aid Boxes. First Aid Boxes are located at Durham ARC, in the Office, Bar, Kitchen and in the racking at the rear of the boatstores. Accidents are to be recorded in the record book held in the Office.

18.  Novice Crews. The wearing of buoyancy aids as provided by the club is compulsory. The Helm is responsible for the overall safety of the boat and crew. 

19. Coaches and Helms. All Coaches/Helms are encouraged to become BDA (British Dragonboat Association) qualified. All Coaches and members working with children will have a CRB check carried out to the approval of the Executive Committee. Coaches/Helms are to ensure that.

a. Crews are aware of the appropriate safety procedures.

b. Crews use safe equipment.

c. The outing is conducted appropriate to weather and water conditions.

d. Consideration is given to other river users.

e. Crews are appropriately dressed for the season. The Coach/Helm is to be particularly alert for symptoms of hypothermia and heat stroke/dehydration. 

20.  Paddling at Night. Boats must show lights after sunset. A white light mounted at the bows and a red light on the stern. LED and Flashing lights are not to be used as main lights.

21. Unescorted Outings by individuals and crews outside of the normal club training sessions are to be booked out using the loose leaf binders in the boat bays. (Bye-Law 6 That all training outings shall be recorded in advance in the Chart provided in the boathouse.) An estimated return time is to be stated along with crew details. Individuals are to ensure they book in on return to avoid false alarms.

22.  Lifting of Boats. Coaches and crews are to ensure that every care is taken to prevent injury or damage when lifting boats on and off the water/trailer. Crews are to be pre-briefed re the lift and an individual (the Helm where appropriate) is to take charge of the manoeuvre.

23. Pleasure Boats. Pleasure boats have been in operation on the river since the 19th Century, they operate from Easter till Guy Fawks night. Although informed they do not follow the Rules of the River and keep to the right or know how to stop. Always pass astern of pleasure boats to avoid collisions. 

24. The Prince Bishop is the only power vessel on the river, it sails at regular times during the day and cruises in the evening. It keeps to the deepest water usually to the centre of the river so it can be overtaken with care on either side.

OFF-WATER REQUIREMENTS 

25. Fire. In the event of a fire the alarm will sound. The Boathouse is to be evacuated and the lamp post opposite the clubhouse is to be the Assembly Point. The most senior executive member present should attempt to account for everyone present. Members are responsible for the safety of their guests.

26. No Smoking Policy. To comply with the Law, smoking is not permitted in any part of the City Boathouse building. Members are responsible to ensure their guests are briefed accordingly. Smoking is discouraged on the site.

27. Telephone. The telephone is situated in the office and in the bar. A list of emergency contact numbers is displayed in the front lobby. In the event of the club telephone not being available in an emergency, the nearest public telephone is at the Swimming Baths or outside the Crown Court on Old Elvet opposite the Dun Cow Public House.

28. Car Park. Extreme care is to be taken by all members when using the car park in order to prevent injury to people on foot or carrying boats whose vision might be obscured.

29. Members of the Public. Owing to the nature of the premises, members of the public frequently enter the site in the belief that there is public access to the river and foot paths. All members are to exercise care and attention to prevent members of the public being injured and are to, if appropriate, politely ask them to leave the premises for their own safety.

30. Boathouse Security. Three River Serpent DBC members should be aware of the following:

a. NEVER leave any part of the building open and unattended.

b. MEMBERS are responsible for their own property, including bicycles, kit etc.

c. LOCK YOURSELF IN when land training alone.

d. LOCK UP  when you go out on the river and nobody else is in the building.

e. REPORT any unusual activity on or near the premises to the captain or the senior executive member present.

f. SWITCH OFF lights in any area of the boathouse not in use.

g. SWITCH OFF the outside lights when you bolt the boathouse doors.

30.  Safety is a standard item on the clubs executive committee agenda and is under review at every executive meeting. If any individual identifies any safety issue which is not documented, or that they feel that others can learn from, they can make a significant contribution by discussing the topic with the Safety Advisor whom can then take appropriate action. 
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